
Minutes from the Site Safe Scotland meeting held Thursday 15th June 2017 
at Hillcroft Hotel, Whitburn.  

 

Present: 

Iain Brodie, HSE 
Grahame Barn, CECA 
Robert Bradford, Scottish Construction Safety Group (Bathgate) 
Roddy McLean, Scottish Construction Safety Group 
Gordon Nelson, Federation of Master Builders (FMB) 
Glenn Murray, Royal Institute of Chartered Surveyors (RICS) 
Neil Wallace, NE Scotland and IOSH 
David Forfar, Specialist Contractors via CASEC 
Bill Gibson, Local Authorities - COSLA 
Emma Scoular, Local Authorities 
Paula Coopland, Mineral Products Association (MPA) 
Russell McGowan, Mineral Products Association (MPA) 
Stewart Morrison, Scottish Housebuilders Health and Safety Forum 
Steven Dillon, UCATT 
David McGurk, UCATT 
Hugh Innes, AMEY 
Colin Seditas, APS 
Alan Curley, UC MindSolutions Ltd  
Gavin Howat, HSE 
Mark Carroll, HSE 
Soyna Butler, Insight Team, HSE 
Ailsa Halcrow, HSE 
 
Apologies Received: 
 
John Bisset, NCCS 
Mike Robertson, Scottish Contractors Group 
Billy Hare, Scottish Construction Centre 
Allan Mulholland, HSE  
Roy Jackson, SCSG 
 

1 Welcome and apologies 

Iain Brodie welcomed and thanked everyone for their attendance and continued involvement 
in Site Safe Scotland (SSS). This was followed by a round of introductions.  
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2 Minutes from previous meeting and any matters arising 

The previous minutes were agreed with the key actions discharged and no outstanding 
issues carried forward. 

Action: Allan to liaise with Iain and organise Peter Baker’s attendance at a SSS 
meeting.  

Action: Iain to follow up on the ‘Safer Sites’ being available on LinkedIn 

Action: All to forward member updates to Allan to be attached at the back of the 
Minutes.  

 

3 HSE Update on Partnership on Health and Safety in Scotland (PHASS) – Gavin 
Howat, HSE - Including letter from PHASS chair to SSS.  

Gavin spoke about PHASS and the work they do to establish and grow links with groups like 
SSS, SWITCH, Step Change (Offshore) and Farm Safety and distributed The Scottish 
Health and Safety Community poster.  Steven Dillon from UCATT asked if there was a 
liaison group for Windfarms. At this point Iain confirmed that Windfarms are now going to be 
wholly enforced by Energy Division from Construction through to when they are up and 
running operationally and that Chris Flint is the contact for ED.  

Gavin gave details SPlASH (Scottish Plan of Action for Safety and Health) that PHASS are 
delivering and distributed their most recent document. Anyone is welcome to join and if they 
would like to then email splash@hse.gov.uk. One of the areas being covered is an ageing 
workforce. If SSS are doing anything as a group that could contribute to SPlASH, please get 
in touch.  

Iain talked about the letter from George Brechin (PHASS Chair) to SSS offering to 
strengthen links with the committee. A two way share of information, sharing SSS Minutes 
with PHASS and discuss PHASS Minutes/Papers at SSS.  

Action: Iain to manage the administration duty. It would be good to have a non-HSE person 
as a point of contact.  

Action: All - If anyone would like to volunteer to be the point of contact please contact Allan 
Mulholland in the next week or two.  

 

Dates for Diaries – ROSPA/PHASS event on the 13th September 2017.  

 

https://www.rospa.com/events/acting-together-to-improve-health-safety-and-work/ 

 

4 HSE Update – Mark Carroll 

Mark Carroll, an Inspector from HSE’s Glasgow office gave the HSE Update. Mark spoke 
about HSE’s priority plan for 2017-18 and then spoke about Construction Division’s plan of 
work for the year.  



Minutes from the Site Safe Scotland meeting held Thursday 15th June 2017 
at Hillcroft Hotel, Whitburn.  

Mark talked about the recent Refurbishment Inspection Initiative and provided some 
photographs taken at sites where standards were poor and gave some statistics on numbers 
of sites inspected, breaches identified and notices served.  

Mark’s presentation is included at the end of the Minutes.  

 

5 Site Safe Scotland review – Grahame Barn 

Where we are - Grahame Barn apologised to the group that he hadn’t managed to progress 
any of the actions from the last meeting.  

Billy Hare had come back to Grahame with one addition and asked that all SSS members 
drop Grahame an email detailing who they represent and how they cascade the information 
to their constituency.  

At the last meeting Billy Hare had agreed to speak to the University and enquire as to 
whether they could facilitate a microsite for SSS to upload their things too. The other 
possibilities could be a Facebook page or a LinkedIn page.  

ACTION: Allan to speak with Billy Hare to get an update on progress. 

ACTION: Graham to pull together actions on the review for the next meeting.  

SSS Bank Account – It was agreed that should SSS stop existing then any monies still held 
in the bank account would go the Lighthouse Club Charity.  A charity that provides financial 
and emotional support to the construction community and their families who have suffered 
an injury or long term illness.  

Iain suggested that it would be good to align SSS with the 6 HSE ‘Helping Great Britain 
Work Well’ themes and have 6 individuals from the group as Lead Contacts.  

 Acting together: Promoting broader ownership of health and safety in Great Britain 
 Tackling ill health: Highlighting and tackling the costs of work-related ill health 
 Managing risk well: Simplifying risk management and helping business to grow 
 Supporting small employers: Giving SMEs simple advice so they know what they 

have to do 
 Keeping pace with change: Anticipating and tackling new health and safety 

challenges 
 Sharing our success: Promoting the benefits of Great Britain’s world-class health and 

safety system 

ACTION: ALL – Email suggestions or to volunteer to Allan Mulholland.  

ACTION: ALL – If anyone would like to volunteer to be the designated point of contact for 
PHASS please contact Allan Mulholland.  

 

 

7 Mental Health in Construction – Dr Alan Curley 

Dr Alan Curley who works for The University of West of Scotland in the School of Adult 
Health delivered an excellent presentation on mental health in the workplace but more 
specifically in construction.  
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The demographics of construction show that it has the highest addiction rates, the highest 
suicide rate and the highest rate of hidden mental health.  In a typically male dominated 
industry individuals do not talk to about their problems, abuse substances to deal with those 
problems and then don’t talk about that until the addiction is in a late stage.  

Alan explained that Mental health and addiction is a chronic disease, can almost be 
considered an infectious disease e.g.  In the work environment if someone has 
depression/anxiety and is off work within 12 months more people will be off with the same.  

Prevention and early detection - How do you get workers to engage?   Alan provided some 
good examples of how good training can help employees to deal with change.  

Allan Mulholland distributed Dr Curly’s presentation on 20th June 2017.  

Dr Alan Curley - UC-MindSolutions Ltd 
Addictions, MH and Sports Psychology Centre 
Director of Therapeutic interventions 
 & Lecturer in Adult Health at University of West of Scotland (UWS) 
Telephone: 0141 389 6513 
Mobile: 07888693312 
Website: www.uc-mindsolutions.com  
Email: alan@uc-mindsolutions.com 
Like us on Facebook: https://www.facebook.com/ucmindsolutions 
Follow us on Twitter: https://twitter.com/ucmindsolutions 
 

8 HSE Insight Team – Soyna Butler – SME Engagement   

Sonya Butler came to speak to SSS about reaching small business and clients in the 
construction sector. HSE have identified that there are issues reaching Sole Traders, micro-
companies and the 1-9s and also Clients in construction. They are doing a lot of research 
into this, Soyna asked for SSS member details to assist in this and this was agreed. Soyna’s 
contact details are below. She is also happy to update the group.  

Soyna Butler – Insight Service & Design - 020 3028-3587 

  

 

9 AOB 

Emma Scoular representing the Local Authorities asked that if anyone hears any 
information regarding the Grenfell Fire can it please be shared with the group.  

Action: Ian to contact the Incident Management Team and ask them to keep 
him up to date.  

Colin Seditas from APS spoke to SSS about the Local Authority Interest Group 
– LAIG is a forum set up by APS for the 32 Scottish Local authorities.  LAIG’s main 
objective is to share good practice in design and construction risk management in the 
LA sector.  Due to a period of change (among LAIG members and at APS) this has 
lost focus over the last 18 months.  I’m very keen to get this going again: we think 
there is great scope for helping LA’s get this right and for sharing what works 
(whether LAs are acting as designers, clients, contractors etc.  
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Going forward, LAIG will meet 3 times a year, and act as an informal support / advice 
network between meetings.  I’m working with some core members to revitalise the 
group and re-launch it.  We’re planning a meeting on either 13 or 20 September and 
will be contacting all LA CEOs in the coming weeks.  

If you would like to get in contact with Colin his details are below.  

Colin Seditas 
Policy and Standards Manager 
  
The Association for Project Safety 
5 New Mart Place,  
Edinburgh EH14 1RW 
  
Telephone: 0131 442 6607. 

 
 
Next Meeting – There is an offer for the next SSS meeting to be held at Glasgow Airport.  
 
Action: Allan – Have a date in the diary for the next meeting by the end of August for a 
meeting, late September – early October 2017.  
 
Please email Iain/Allan if there are any issues you would like covered in the next agenda. 
Iain will also try to get Peter Baker to the next meeting. 

 

 

Member Updates 
 

'IOSH Scotland Committee' IOSH Scotland were now sharing the SSS Minutes on their webpage, 
In case anyone has difficulty finding this, the direct link is  
https://www.iosh.co.uk/Membership/Our-membership-network/Our-Branches/IOSH-
Scotland/Resources-and-useful-links.aspx 
I can also arrange for the latest Minutes to be added when they are available. 
 
Highlands & Islands Construction Safety Forum - next meeting in Inverness is scheduled for Monday 
4th September at 2.30 for 3.00pm 
Will include a presentation on 'Challenging beliefs, affecting behaviour' from Morrison Construction - 
and the usual round of updates and sharing good practice. 
All welcome - anyone wishing to receive e-mail newsletters and information about HICSF meetings is 
asked to contact neil@neilwallace.co.uk 
 
 

 


